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Implementation Tracking Project

Phase 1: Assess the Current Status of TrackingPhase 1: Assess the Current Status of Tracking
Background, Findings and Next StepsBackground, Findings and Next Steps

Phase 2: Approaches for TrackingPhase 2: Approaches for Tracking
Project OutlineProject Outline
TimelineTimeline
Goals and Expected OutcomesGoals and Expected Outcomes

Presentation OverviewPresentation Overview



States’ Perspectives on Potential 
Benefits of a Tracking System

Quickly generate reports on progress for 
EPA, legislature, and public

Provide a central warehouse for all 
tracking activities

Most states would like EPA to develop 
tracking tool

EPA and states develop indicators to  
track implementation

Pilot implementation tracking frameworks

Develop implementation tracking tools

Implementation Tracking –
 

Phase 1

Phase 2



Implementation Tracking Project Implementation Tracking Project --
 

Phase 2Phase 2

Project OutlineProject Outline

Goal: assist Goal: assist pilot pilot states with the development and states with the development and 
testing of  approaches to tracking implementationtesting of  approaches to tracking implementation

Region 1: ConnecticutRegion 1: Connecticut

Region 3: VirginiaRegion 3: Virginia

Region 4: North CarolinaRegion 4: North Carolina

Region 5: Minnesota, OhioRegion 5: Minnesota, Ohio

Region 10: Alaska, OregonRegion 10: Alaska, Oregon



Implementation Tracking Project Implementation Tracking Project --
 

Phase 2Phase 2

Project TimelineProject Timeline

Receive commitments from pilot states Receive commitments from pilot states 

December 2008 December 2008 -- Obtain contractor assistance via Obtain contractor assistance via 
watershed contract watershed contract 

April 2009 April 2009 -- Project kickoff meeting in Chicago Project kickoff meeting in Chicago 

Spring 2009 Spring 2009 -- Develop stateDevelop state--specific project work plansspecific project work plans

Spring/Summer 2009 Spring/Summer 2009 -- Carry out work plan tasksCarry out work plan tasks

Summer 2009 Summer 2009 -- Final ReportFinal Report



Implementation Tracking Project Implementation Tracking Project --
 

Phase 2Phase 2

Expected Final Report ContentsExpected Final Report Contents

Description of each state tracking frameworkDescription of each state tracking framework

Process for acquiring and populating dataProcess for acquiring and populating data

State plans to use frameworks State plans to use frameworks 

Instructions for use of any tracking tool(s) developedInstructions for use of any tracking tool(s) developed

Analysis of common indicators and measuresAnalysis of common indicators and measures



Example Framework Example Framework ––
 

Minnesota Minnesota 



Example TMDL Tracking Sheet Example TMDL Tracking Sheet ––
 

Ohio EPAOhio EPA



Implementation Tracking Project Implementation Tracking Project --
 

Phase 2Phase 2

Goals and Expected OutcomesGoals and Expected Outcomes

Provide states with tools to help manage the Provide states with tools to help manage the 
implementation of CWA programs implementation of CWA programs 

Provide states with ability to track planning, protection, Provide states with ability to track planning, protection, 
and restoration efforts in a subset of watershedsand restoration efforts in a subset of watersheds

And Top Secret Research Projects And Top Secret Research Projects 

Support state and EPA efforts to report on National Support state and EPA efforts to report on National 
Water Program MeasuresWater Program Measures

Identify Next StepsIdentify Next Steps



ImplementationImplementation

Develop Implementation
Tracking Tools

Find Meaningful Indicators
Program Effectiveness

Build Quality
Watershed Plans/TMDLs

Implementation Implementation 
SuccessSuccess



Implementation Tracking Project Implementation Tracking Project --
 

Phase 2Phase 2

Project Goals for Minnesota? Initial ThoughtsProject Goals for Minnesota? Initial Thoughts……

How to present progressHow to present progress

Visualize effectiveness framework: Visualize effectiveness framework: 
Track effectiveness and report on watershed efforts in Track effectiveness and report on watershed efforts in 
pilot basins or watershedspilot basins or watersheds

Explore Explore ““indicesindices”” measure conceptmeasure concept



Questions?Questions?
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Gifford Pinchot and Theodore Roosevelt 
standing on a boat going down 

the Mississippi River
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